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Comprehensive Consumer Engagement 
Strategy 

 Guide employees to “right” plan 

 Optimize FSA and HSA 
contribution amounts 

 Increase employees 
engagement 

 Increase preventive care 
adherence 

 Close gaps in care 

 Promote cost savings 
opportunities 

 Influence health care cost and 
use 

 Improve outreach and adoption 

 Educate and inform 
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Growing the Business and Continued Investment 
 30+ years of experience aggregating and analyzing 

health care data 
 Selected by some of the nation’s largest health plans 

and employers  
19 Clients  
28 Million Lives 

 

Expanded Offerings 
 Mobile Access 
 Awarded DALBAR 

Communication 
Awards 

Market Entry 
 Treatment Cost 

Calculator 
 Informed Enrollment 
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The Healthcare Market 
The market for healthcare has many characteristics that differ perfectly 
competitive markets (e.g., commodities such as grain): 

 

Physicians act 
as agents for 
patients and 
select or direct 
treatment 
choices 

Choices for 
facilities are 

often selected 
by insurance 

plans or 
directed by 

physician 
admitting 
privileges 

Poor 
information 
about costs 
and quality 

Healthcare is 
complicated Traditional 

insurance plans 
make patients 
less sensitive to 
price 

Austin and Gravelle. Does Price Transparency 
Improve Market Efficiency? Implications of Empirical 
Evidence in Other Markets for the Health Sector. CRS 
Report for Congress. April 29, 2008. 
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Treatment Cost Calculator for 
Consumers  
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Treatment Cost Calculator 
At a Glance … 

Extensive and Accurate 

 ~330 procedures and conditions 

 Highly accurate estimates bundle 
total costs 

Personalized 

 Real-time personalized out-of-
pocket costs  

 Controllable cost messaging to 
inform and engage 

Engaging 

 Embedded health education 
content and recommended care 

 Web and Mobile 
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Treatment Cost Calculator is a tool that provides highly accurate, real-
time estimates of anticipated out-of-pocket individual costs for services 
at the specific healthcare professional or facility level 

The tool includes two components:  
 The Estimator: Uses actual claims payment history to model individual 

healthcare professional or facility contracts, and returns highly accurate 
estimates for services 

 The Calculator: Uses the most current individual benefit information 
available to calculate the individual’s anticipated liability for requested 
services 

TREATMENT COST CALCULATOR 
OVERVIEW 
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Predicting Patient Liability for MRI of 
Lumbar Spine 
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Real-time estimates with 
consumer’s own benefit 
information 

Cost Estimation Process 
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Treatment Cost Calculator  

Engaging Consumers 
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PLAN DESIGN EMPLOYEE  EDUCATION ONGOING AWARENESS 

Monthly Employee Engagements  
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Best Practices for Engaging Consumers 

 Utilizing CDHP 
plan models 
drives the need 
for comparison 
shopping for 
healthcare 
services 

 Promotes ‘skin in 
the game’ with 
members 

 Launch Introduction 
video and preview 
site during open 
enrollment 

 Value-based Demo to 
engage users before 
tool is released 

TARGETED MESSAGES 

 Desk Drops, emails, 
Posters 

 Raffle and “Price is 
Right” Contests to 
encourage 
consumers to log on  

 

 Utilize targeted 
communications to 
remind employees 
of their healthcare 
options, and bring 
them back to  the 
transparency site 

http://www.ge.com/myhealth/healthchoice/know_and_save/treatmentcostcalculator/teaser2/index.html
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Treatment Cost Calculator 
Case Study – Best Practices 
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GE Consumer Engagement Journey 

Initiated 
HealthAhead to 

create a culture of 
health & hold 
costs to 3% 

Migrated all 
salaried 

employees and 
pre-65 retirees to 

Consumer 
Directed Health 

Plan options 

Needed consumer 
tools:  Added 

Truven Health cost 
calculator, 
informed 

enrollment, and 
messaging 
solutions 

Migrated 
production 
employees, 

including all union 
actives, to CDHP 

GE provides healthcare coverage for 135,000 
US employees and pre-65 retirees  
 

2010 2011 2012-2014 
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GE’s Integrated Experience 
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Promoting Use With GE Population 

 Promotional campaigns included 
 Mailings 
 Videos 
 Tutorials 
 Onsite Meetings 
 Drawings 

 



©Truven Health Analytics Inc. All Rights Reserved.  16 

28% voluntary registration;  
 
One-third of users are heavy 
utilizers of healthcare ranging 
from 2 to 12 times the 
average spend 
 
Two-thirds of TCC users are 
low to moderate utilizers of 
healthcare and will realize all 
the savings identified by the 
cost calculator 
 

GE Results – a Few Statistic 

ENGAGEMENT BEHAVIOR CHANGES & SAVINGS 

GE saving opportunities in every 
market…..examples   
Radiology in Houston (9%) 
OP surgeries in Florida  (14%)          
N. Ohio (25%) 
 
GE employees saving money. 
Top 30 procedures yielding 
employee savings over 28,000 
actual services incurred by  
users.  
 
30% reduction in non emergent 
ER utilization 
 
Preventive screening rates & 
chronic condition compliance 
rates increased 



©Truven Health Analytics Inc. All Rights Reserved.  17 

GE User Feedback 
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Why Truven Health? 

 Truven Health Analytics’ experience providing consumer engagement 
and transparency solutions to health plan, provider, and employer 
customers 

 A proven solution for consumers with over 28 million eligible users, 
and over 4 million estimates delivered to date 

 A proven solution for providers with over  60,000 providers who with 
half of those providers being repeat users 

 A partner committed to innovation, trusted to provide accurate and 
independent information, and capable of extending our solutions to 
support further needs 
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More than Data. Answers. 
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Appendix: GE Member Engagement 
Examples 
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Posters 



©Truven Health Analytics Inc. All Rights Reserved.  22 

eCards 
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Home Mailer 
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